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2.  Five Year Departmental Enrollment and Faculty Data-   

 

 Review Five-Year report for trends, patterns, and/or significant changes. 

 

There have been many changes in the College of Nursing during the last 5 years; in the 2006-

2007 academic year the College was restructured into two departments, the Online Department 

and the Traditional Nursing Department. This change resulted in: (a) the departments each 

selecting chairs, (b) having certain faculty assigned to either the traditional or online department 

with some faculty teaching in both, (c) functioning with separate departmental committees, and 

(d) a division in funds between the Departments.  

 

The CONAH was awarded a charter (Spring, 2008) for a chapter of the international nursing 

honor society, Sigma Theta Tau, to be established at the University. 

 

At present, seven faculty in the Traditional Nursing Program are enrolled and actively engaged 

in doctoral studies. They assume full teaching loads but are assigned to less committee work 

when possible. Faculty not enrolled in graduate programs are at present assigned additional 

committee responsibilities. 

 

Data provided by the Office of Institutional Research, Planning, and Assessment (Table I) 

demonstrates that over the last five years the Traditional Department has increased in numbers of 

declared majors, the number of degrees conferred, average class size, credit hour production, 

departmental expenditures, and cost per credit hour.  
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Data provided from the Office of Institutional Research, Planning, and Assessment is as 

follows: 

Table 1 Department Data from Office of Research, Planning, and Assessment 

a. Number of Unduplicated Majors (Summer, Fall, and Spring Semesters Combined). 
Bachelor       2003-04        2004-05       2005-06         2006-07        2007-08         Average 

Status       
Full-time 340 416 430 467 490 428.60 
Part-Time 196 150 188 
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Average class size increased steadily from AY2003-04 when the average class size was 33.7 to 

2007-08 when the average class size was 35.1.  These class size averages include both elective 

and required nursing courses and therefore do not adequately reflect the workload of the faculty 

teaching the required courses in the College of Nursing. An example of this is in the class size of 

Level I nursing courses where the class size over the last 5 years is reflected in the following 

numbers taken from enrollment in NU 302 (Community Health Nursing) Spring, 2003 (27), Fall, 

2003 (46), Spring, 2004 (45), Fall, 2004 (51), Spring, 2005 (47), Fall, 2005 (50), Spring 2006 

(47), Fall, 2006 (42), Spring, 2007 (51) Fall, 2007 (45, Spring, 2008 (48), Fall, 2008 (43). Most 

students who take NU 302 in Level I are also enrolled in both NU 301 and NU 305. Most faculty 

had three hours of class per week along with two 6-hour clinical days per week teaching students 

in the healthcare setting and some faculty carried additional elective courses. 

 

Faculty student ratios have increased along with class size except for AY 2005/6.  Faculty 

student ratios have ranged from a low in 2005-6 of 19 to a high in 2007/8 of 24. This averages 22 

students per faculty member over the five year period. It should be noted that during 2005-6 

there were 21 full-time faculty in the College of Nursing whereas in 2007-8 there were 17 

(Traditional Department).  The 2005-06 number of faculty reflected the total number of faculty 

in the College of Nursing for both online and traditional nursing courses. Several faculty who 

were full-time in the Traditional Program have moved to the online program and one faculty 

member has retired. Two faculty who are counted as full-time faculty in the Traditional Program 

also tech in the Flex-Track Program. 
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3.  Assess the department as it related to students 

 

 Enrollment-   (See CONAH ANNUAL REPORT P.33 2003-4) 

 

The number of students indicating the traditional nursing degree as their major has risen 

progressively with 340 in Academic Year (AY) 2003/04, 416 in 2004/05, 430 in 2005/06, 467 in 

2006/07 and 490 in 2007/08. These numbers represent an average yearly increase of 40 students 

declaring nursing as their major. The greatest increase was in AY 2004/05 when 76 new 

applicants declared nursing as their major.  The smallest increase was in AY 2005/06.  The 

average number of students indicating their choice for major as nursing over this five year period 

was 429.  

 

Although the number of declared traditional nursing majors within the University has increased 

by 150 students when comparing 2003-04 data with 2007-08 data,  the number of actual 

admissions into the upper division Traditional Nursing Program has not risen proportionally. 

Data from the College of Nursing indicate that there were 154 traditional students in the upper 

division of the College of Nursing in Spring 2004,179 in spring 2007, and 181 in spring 2008.  
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Spring, 2006 32   90.63% 

Fall, 2005 38   97% 

Spring, 2005 29   93% 

Fall, 2004 26   96% 

Spring, 2004 35
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 Student, Alumni and Employer Survey Results-  

      

Students were 
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 Employers who responded to the 2006-7 (N=17) survey rated graduates less highly than the 

graduates rated themselves. In the area of synthesizing in integrating knowledge employers mean 

score was 2.7/4.  On assessing the health status and potential of individuals and groups the mean 

was 3.0/4.0.  In the area of planning, implementing evaluating and revising nursing interventions 

employers rated   graduates at 3.13/4.0.  Employers rated graduates abilities to evaluate 

evidence- based research for the applicability of nursing actions ass 2.71/4.0. Examples of 

employer survey results can be found in Appendix A, Tables 2, 3 and 4. 

    

4.  Assess the department as it relates to faculty- 

 

 Teaching, research, service, productivity and activities designed to enhance teaching 

and the Curriculum-  

 

Credit hour production (Table 1) increased over the five year period from 4,602 to 6,213, 

representing an overall increase of 1,611 credit hours.  An overall average of 5,475 credit hours 

was taught over the five year period.  Credit hours per faculty members also increased during the 
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Education Conference 
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provide medical care 

food, and clothing to 

over 900 people.  

One faculty nominated 

for VPAA Service 

Award (2008) 

One faculty supervised 

students at a health fair 

at local church. 

One faculty 

participated in 

Occupations 

Awareness event at 

local School. 
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 Research and publication productivity- The faculty published the following 

 during the years between 2004 and 2008. 

 

 Examples of Faculty Publications and  presentations are: 

 

Darby, W.A. (July. 2005). Continuous Subcutaneous Insulin Infusion and School Age Children:  

History and Outcomes. E-Monograph.  

 

Rickard, B. (2006). Co-authored Instructor’s Resource Manual for Fundamentals.   

Faculty. 

 

Darby, W. A. (December, 2006)  Experiences of school Nurses Caring for Students Receiving 

Subcutaneous Infusion Therapy.  Journal of School Nursing.  

 

Lee, M. B. & Brysiewicz, P. (2008).  Enhancing Problem Solving and Nursing Diagnosis in Year 

III Bachelor of Nursing students.  Accepted for Publication November, 2008.  

 

Darby, W. A. (2008).  Guest Editor (Three Chapters) for Essentials of Pediatric Nursing bymber, 2006)
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May, 2005.  Presentation on 
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Space continues to be a major issue in the department including the nursing 

laboratory. The present laboratory was designed in the early 70’s for a 

class size of approximately 25 students.  As enrollment has about doubled, 

the present laboratory is inadequate to serve the students accepted into the 

program. Many qualified students who apply are being turned down due to 

lack of laboratory and class space, equipment, clinical placement slots and 

the number of qualified faculty. 

 

      A new simulator was purchased in 2007. In 2007-8 increased funds were 

      awarded the Traditional Department from the VPAA for laboratory  

      supplies. A total of $39,967.49 was spent on new equipment such as 

      training arms, home care simulators, audiometers, teaching models, 

      stethoscopes, and a virtual IV computer program for teaching intravenous  

      administration. New beds, curtains, etc. were also purchased in anticipation 

      of a new space allocation for a new nursing laboratory on third floor of  

      Stevens Hall. The new nursing laboratory is expected to open Fall, 2009.  

      As simulator experiences increased in number; however, increased use of  

      the laboratories is required and laboratory space will continue to be an 

      issue of negotiation.  

 

 Classroom Space-Classroom space is at a premium in the CONAH and 

classes are now routinely taught on third and fourth floor of Stevens as 
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 Writing Center-The Center for Writing Excellence (CWE) has been 

utilized by the Traditional Nursing Department in many ways since its 

beginning in Fall, 2007. Nursing places a strong emphasis on writing as 

this form of communication skill is of vital importance to today’s 

professional nurse. The College has been responsible for a large portion of 

the growth in University Writing Center tutorial and workshop use, as 

evidenced in the report (Koch, Center for Writing Excellence/University 

Writing Center Use, 2009).  

 

NU 200: Introduction to Nursing and NU 406: Research in Nursing  

are, by a substantial margin, the greatest reason why Nursing students use 

the University Writing Center.  
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represented minority students to achieve their goal of graduating and becoming a 

professional nurse. 

 

With the addition of the 50-seat computer lab on second floor in the CONAH 

during the 2004-5 academic year, faculty were able to incorporate many computer 

based activities into the curriculum. Examples include the use of online practice 

questions into the NU 414
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2004-05- Obtained Appalachian Regional Commission Grant for $169,500 for 

equipment in Clinic partnership. 

2004-05  Received the Julie Haddon Matthews Nursing Professorship for 

Diabetes.   

2005-06  Received additional $5,000 NACOLG Grant to expand services to 7 

additional senior centers. 

2006-09-Awarded (July 1, 2006-June 30, 2009) three year amount of $885,189  

Opportunities for Entry into Nursing (OPEN) Grant from U.S. Department of Health 

and Human Services. 

2007-08- Received an $11,800 grant from North Alabama Council of Local 

Governments (NACOLG) to provide educational programs and blood pressure 

screenings to senior who attend senior citizen centers in Colbert and Lauderdale 

counties.   

2007-2008- $25,000 grant received to incorporate increased nursing education of 

gerontology/geriatrics into the curriculum. 

2008-2009
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7. How has the department responded to previous program review recommendations? 

The College of Nursing was accredited for a 5-year period by the Commission on 

Collegiate Nursing Education (CCNE) in 2005-2006.  

 

 Itemize each major recommendation and state the response 

 

The Traditional Nursing Program has engaged in in-depth yearly reviews through the 

writing of the Annual Reports each year except for the current academic year when  the 

Five Year Study is required. Although no longer required by the University, it is the plan 

of the Traditional Department to continue to write a yearly report as a means of 

assessment and record keeping.  Each year, an Action Plan/ Recommendation section is 

included in the report. 

    

Program reviews have yielded information demonstrating the need for increased 

opportunity for students to practice skills. It was determined that students would have 

more hands-on care of nursing home residents.  In this setting, first level students have 

provided assessments, direct patient care such as baths, vital signs, dressing changes, 

catheter care, and staple removals. Faculty have also sought to improve graduates 

communication skills and knowledge of caring for patients with dementia by 
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Table 7.  Review of Recommendations, 
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To make NU 406W  (Research in Nursing) 

more meaningful to students.   

 

 

 

 

 

 

Begin a mentoring program for students who reenter 
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 Program planning, development and improvement. 

 

The first HESI Comprehensive Exams were first administered in 2004. The Exams were 

begun as a means to encourage study and prepare
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     (c ). To receive funding as a Regional Center for area nurses in Simulation Learning and skills  

 update.    

     (d).  To incorporate a multiplicity of teaching methodologies in order to best meet course 

 objectives.  

     (e)   To expand space allocation for the nursing program.   

 

 Provide a vision statement of where the department would like to be in five  

Years, assuming only costs to continue, with no additional state resources. 

 

In five years, the Traditional Department expects to have a second degree  

accelerated program where persons can  prepare to be professional nurses.  

As the department envisions this program at present, students who have  

majored in other disciplines would have their core courses accepted but  

necessarily meet appropriate nursing prerequisite requirements of having  

MA 147, HES 342, PY 201, BI 101 or BI 111, CH 101 or CH 111, BI 241 and  

BI 242, and BI 307. Once students enter upper division nursing, they  

should progress through the program in less than 2 years as courses will be  

scheduled for summer. Up to 16 students at a time might be accepted to this  

program. 

 

 Provide a vision statement of where the department would like to be in five  

years, if additional state resources are available.  

 

The CONAH would have a new building or a significant portion of the Science building  

would be allocated to nursing.  This new facility would be large enough to have private 

 faculty offices for both the Traditional and Online faculty so that online faculty could be 

 brought back onto campus. There would be a state of the art nursing laboratory and 

 simulation center. Faculty would have a conference room large enough to meet their 

 needs for meetings. There would be a suite for the Dean and the Chairs. Classrooms 

 would be equipped with the latest technology and would be of an expanded size and 

 designed in tiers to accommodate increased student numbers. If provided a significant 

 increase in space and available monies the Department could significantly increase the 

 number of students accepted into the Traditional Nursing Department. 

 

9. Program Overview-  

  

 Brief Overview 

The Traditional Nursing Department is designed to educate beginning 

 practitioners for professional nursing. The mission and goals of the 

 CONAH reflect this primary function.   
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 Mission Statement for the Program.   

 

The Mission of the College of Nursing (CON) changed in 2007-08 to the 

following and was printed in the University Catalog. The new statement was 

designed to respond to the new University mission and vision statement and goals 

published in the Strategic Plan. The new statement reads:    

The mission of the College of Nursing and Allied Health (CONAH) is to prepare 

graduates to deliver competent nursing care, assume professional nursing roles 

and promote healthy lifestyles in local, regional, and global communities.  The 

CONAH reflects the mission of the University in providing a quality foundation of 

nursing education that is facilitated by highly qualified and diverse faculty who 

demonstrate excellence in teaching, leadership, service and scholarly activities.  

   
As the years of the current study span the years between 2003-2008, it should be 

noted that the University adopted a new mission statement and goals in 2007. The 

Mission Statement for the CONAH for the years between 2003-2007 read: 

         The mission of the College of Nursing (CON) is to provide a quality 

educational program which prepares students for a career in professional  

nursing.  The primary intent of the College of Nursing to provide an  

intellectual climate, which promotes independent thinking and a free and open 

exchange of ideas.  Educational experiences in nursing science build upon the 

core curriculum and prepare nursing students to utilize the nursing process to 

address the needs of individuals, families, groups, and communities in society.  

The college of Nursing strives to effect positive changes in the health care of the 

community by producing graduates who have developed a desire for life-long 

learning.  As a professional nursing program within a  university setting, the 

College of Nursing is guided by the general philosophy  of the University and 

the standards of the nursing profession.   

 

The Traditional Nursing Department and Baccalaureate RN-BSN Flex-Track Program presently 

share one mission statement. Table 8 compares the old University Mission Statement and Goals 

to the CONAH Mission, Goals and Outcomes for the years between 2003-2007. The underlined 

sections in the CONAH mission/philosophy column are from the mission, the other statements 

are from the philosophy. The Goals/Outcomes columns are the outcomes accepted August 2004 

by the CONAH.) 

 

 Evidence of Assessment of Program Performance in relation to program goals is 

found in Appendix A, Table 1. 
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Table 8.  Old University Mission, CONAH Mission/Philosophy, CONAH goals/Outcomes: A Comparison 
University Mission (Purpose, Role & 

Goals) is to Provide: 

CONAH 

Mission/Philosophy 

CONAH 

Goals/Outcomes 

   a quality foundation of common 

knowledge, skills, and insights based 

on general studies to meet the 

students’ needs for academic 

advancement, vocational attainment, 

responsible citizenship, and personal 

fulfillment; 

Provid80.4*90(v)6147.86 409svid80.4*956>-e34 re
n
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  an intellectual climate which 

promotes critical and independent 

thinking, and a free and open 

exchange of ideas; 

To deliver competent nursing care, assume 

professional roles.  A dynamic learning 

environment encourages critical thinking, 

problem solving which allows faculty open 

communication and analysis of learning 

situations, and begins with planned 

experiences. 

 

G1 Graduates will be able to function as beginning 

practitioners in professional nursing. 

 A. The program meets or exceeds the Alabama Board of 

Nursing requirement that nursing programs have an 80% 

yearly average of NCLEX-RN passage 
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   emphasis on and support for a high 

standard of excellence in teaching; 

Providing a quality foundation of nursing education 

that is facilitated by highly-qualified and diverse 

faculty who demonstrate excellence in teaching, 

leadership, service and scholarly activities. Learning 

is active and relates directly to individual attributes. 

Learning is maximized in a non-threatening 

environment that allows for student/teacher 

interaction.  

 

G8. Recruiting and retaining a qualified and diverse faculty 

who: 

1. Demonstrate excellence in                                           

teaching. 

2. Promote academic success through orienting, 

advising, providing remediation, mentoring, and 

making other related retention efforts that enhance 

students’ success. 

3. Engage in scholarly activities. 

4. Plan and achieve goals that relate to university goals. 

5. Demonstrate leadership in the healthcare community. 

6. Develop professional networks with the global 

community. 

7. Engage in activities that provide service to the 

CONAH, University and the community. 

  aesthetic and cultural enrichment and 

activities for the surrounding 

community; 

Promote healthy lifestyles in local, regional 

and global communities. People function 
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 Student Learning Outcomes A matrix indicating which courses address each of the 

outcomes.    Both Table 8
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Table 10  Relationship between University (2007-2012) and CONAH Goals.   
University Goals CONAH BSN Goals    

To offer high quality programs 

(Strategies)  

1. 
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( Strategies) 

1. Extend access to university programs which maintain a positive 

university-community relationship 

 

team and other interested groups in identifying and meeting the 

health needs of individuals, families, and communities 

Goal 8 Recruit and retain a qualified and diverse faculty.  

 

Foster the success of broad student populations through mentoring 
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 Governance structure of the Program- The Program is set up with a Dean of the 

CONAH and two Chairs. One Chair leads the Traditional Department while the other Chair 

leads the Online Department. All faculty members meet as a College each December and 

May. Items that relate to both departments are brought to those meetings for discussions 

and votes occur when appropriate. The departments are divided so that each has its’ own 

committees.  The departments are set up where the committees of each department report to 

the appropriate department committee (OD- online department or TD- Traditional 

Department) and departmental voting on matters occurs on matters that arise out of the 

departmental committees reports.  For schematic of CONAH structure see Table 11  

 

Table 11 ï Governance Structure of CONAH 

 

 
 

 

 

 

 

  
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 Admission requirements (including limited access requirements if applicable)- 

   

The requirements to apply to the Traditional Nursing Program are: (a) a combined  GPA 

of at least 2.5, (b) be enrolled in the last of all courses required during the Freshman and 

Sophomore years, and (c) having attained at least a “C” or better in all courses.   When 

the applicant meets the minimum admissions requirements above, they are then ranked 

according to the calculated cumulative index outlined below.   

1.  UNA or Combined GPA        3.5-4.0        5 points 

                                                      3.0-3.49       4 points  

                                                      2.5-2.99       3 points 

 

2.  ACT Composite Scores          23- Above   4 points 

                                                       20-22           3 points 

                                                       17-19           2 points 

                                                         0-16           1 point   

 

3.  Entry Status                           Complete prereqs in current semester = 1 point 

                                                      Courses remain at end of semester       = 0 points            

 

4.  Assessment Exam                   90 or Above=     2 points 

                                                      80-89            =     1 point 

                                                      79 or below  =     0 points 

 

5.  Hours completed at UNA: (does not include currently enrolled hours) 

                                                      55 or greater=     3 points 

                                                      30-54             =     2 points 

                                                      20-29             =     1 point 

                                                      12-19             =     .5 point  

                                                       11 or below  =     0 points 

 
Points are totaled and students with the highest points attain one of the 48 slots for nursing. Usually about 

10 students are placed on the alternate list. Alternates are the students with the next highest points attained 

on the rating scale above.  

 

 Degree Requirements- Students must attain a grade of “C” or better in all nursing courses. Students 

must complete the requirements for class and clinical in each course.  Achievement exams are 

given at the end of most nursing courses. A remediation guideline is in effect and students are 

expected to remediate concepts missed as required. In the event a student does not earn the required 

score of 850 on the HESI is NU 304 and NU 407, they are required to repeat the HESI after 

remediation of the concepts missed is complete.    All students who graduate from the Traditional 

Nursing Program are required to earn at least 850 on the HESI Comprehensive Exam as a 

requirement within the final review course.  Students who do not earn a score of 850 on the HESI 

Comprehensive Exam after taking it 3 times are given an “I” in the course and come back the next 

semester to retake the course
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     Associated Institutes and Centers 

Through a joint effort of the University, the CONAH, and the Florence Housing 

Authority, the Northwest Community Health and Dental Association, Inc. (Clinic) 

was begun in September 15, 1997.  This Clinic has provided health services for a 

minimal charge to working persons with minimal or no health insurance while 

simultaneously serving as a clinical site for nursing student clinical experiences. 

Nurse practitioners who teach in the CONAH have served as practitioners in the 

clinic and supervised nursing students. Nursing students and faculty provided a 

yearly health fair at the Clinic and free pap smears and breast exams have been 

provided at certain times of the year. The Clinic is operated by an Administrator 

and is overseen by an appointed Board on which the Dean serves. The number of 

patients seen at the Clinic has increased significantly over the years and the Clinic 

has become a significant part of the provision of healthcare to under/uninsured 

working persons in this area.   

 

During the years between 2002-03 and 2007-08 students have had clinical 

experiences in hospitals, nursing homes, health departments, patient homes and 

clinics. Additionally, students have had clinical experiences with school nurses 

and at industrial sites in the area. Senior students may contract for clinical sites in 

an internship experience at locations out of town like Huntsville Hospital 

(Huntsville, AL, Northeast Medical Center (Tupelo, MS.), Maury County 

Hospital (Columbia, Tennessee), and Vanderbilt University Hospital (Nashville, 

TN).      

 

 Involvement with external constituents in establishing goals, objectives, 

learning outcome and curriculum 

       The Dean has an Advisory Council that meets at least 1 time per year.  

        Participants on this Council are encouraged to provide candid evaluations and  

        suggestions for improvement of the program. Evaluations are a major part of  

program evaluation as evidenced under the section of this report on Student, 

alumni, and Employer Surveys (APPEND
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 Program Productivity (See Criteria 2 Five-Year Enrollment and Faculty Data) 

 

10.  
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Table 12.  Grade Distribution Major Courses (Fall 2003-Spring, 2008)     
Course A B C D F Other 

NU 200 

Course began 

Spring, 2007 

(Passage 

Rate=89.4%)  
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                    APPENDIX A 
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2007-8 

 Group I (N= 8) 
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Applying Nursing 

Research Findings 

2003-4 

Group I (N=6) 

2004-5 

 Group I (N=17) 

2005-6 

 Group I (N= 18 ) 

2006-7 

 Group I (N=9 ) 

2007-8 

 Group I (N= 8  ) 

 

 

 

16.7% (1) 

 

18% (3) 

 

11.1% (1) 

 

22% (2) 

 

38% (3) 

 

 

 

33.3% (2) 

 

35% (6) 

 

55.6% 

(10) 

 

33% (3) 

 

12% (1) 

 

 

 

50% (3) 

 

35% (6) 

 

27.8% (5) 

 

11% (1) 

 

38% (3) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

12% (2) 

 

5.6% (1) 

 

33% (3) 

 

12% (1) 

Your Current 

Position 

2003-4 

Group I (N=6) 

2004-5 

 Group I (N=17) 

2005-6 

 Group I (N= 18 ) 

2006-7 

 

 Group I (N= 9) 

2007-8 

 Group I (N= 8 ) 

 

 

 

33% (2 ) 

 

6% (1) 

 

16.7% (3) 

 

 

44% (4) 

 

38% (3) 

 

 

 

66.7% (4) 

 

65% (11) 

 

77.8% 

(14) 

 

22% (2) 

 

50% (4) 

 

 

 

 

 

24% (4) 

 

5.6% (1) 

 

 

33% (3) 

 

12% (1) 

 

 

 

 

 

 

 

 

 

 

 

6% (1) 
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2006-7 

 Group I (N= 8) 

2007-8 

 Group I (N= 8 ) 

 

38% (3) 

 

38% (3) 

(11) 

50% (4) 

 

38% (3) 

(3) 

12% (1) 

 

12% (1) 

 

 

 

12% (1) 

Technical Skills 

2003-4 

Group I (N= 6) 

2004-5 

 Group I (N=17) 

2005-6 

 Group I (N= 18 ) 

2006-7 

 Group I (N= 8) 

2007-8 

 Group I (N= 8 ) 

 

 

16.7% (1) 

 

18% (3) 

 

22.2% (4) 

 

12% (1) 

 

50% (4) 

 

 

50% (3) 

 

53% (9) 

 

55.6% 

(10) 

38% (3) 

 

25% (2) 

 

 

33.3% (2) 

 

29% (5) 

 

22.2% (4) 

 

50% (4) 

 

25% (2) 

  

*Group I= graduates who had been out of school for 1 year before survey.   

 



56 

 

Table 2.  (2006 Surveys) Employer Rating of New Graduates 
 

 

 

 

 

 

 

N = 17 
Outstanding 

4 

Above 

Average 

3 

Adequate 

2 

Inadequate 

1 

No Opinion 

0 
Mean Score 

Judgment based on 

knowledge and critical 
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Table 
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Table 5 - Areas for improvement were identified by the surveyed employers.  

 

Table 5.   Evaluation of meeting of Program Objectives according to Surveys 

 (2003-4, 2004-5). 
Program Objectives Excelled in 

Completing this 

Objective 

Adequately 

Completed this 

Objective 

Partially Completed 

this Objective 

Did Not Meet 

this Objective  

No 

Opinion 

Utilize nursing theory in 

making decisions regarding 

nursing practice. 

2003-4 (Group I) N=6 

2004-5  (Group I) N=16) 

2005-6 

(Group I 

N= 18 

 

 

 

 

 

18% (3) 

16.7% (3) 

 

 

 

100% 

59% (10) 

72.2% (13) 

 

 

 

 

6% (1) 

5.6% (1) 

 

 

 

 

12% (1) 

 

 

 

 

6% (1) 
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Accept individual 

responsibility and 

accountability for nursing 

interventions. 

2003-4 

Group I  

(N= 6 ) 

2004-5 

(N= 17 ) 

2005-6 

(Group I) 

N=18 

 

 

 

 

 

16.7% (1) 

 

 

59% (10) 

 

50% (9) 

 

 

 

 

83.3% (5) 

 

 

35% (6) 

 

50% (9) 

 

 

 

 

 

 

 

6% (1) 
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Table 6.   Evaluation Extent to Which BSN Objectives Were Met, 2005-6, 2006-7,  

2007
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(N= 8) 

2007-8 

Group I 

(N=7 ) 

 

29% (2) 

 

71% (5) 

 

 

 

 

 

 

Accept individual 
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Table 1 Spring 2006-Fall 2007 ï HEALTH EDUCATION SYSTEMS INC. (HESI) (Cohort Group) 

CCNE CATEGORY NU 301 NU 302 NU 304 NU 306 NU 308 NU 407
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Table 2   Fall 2006-Spring 2008.   HEALTH EDUCATION SYSTEMS, INC. (HESI) (Cohort Group) 

 

CCNE CATEGORY NU 301 NU 302 
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Table  3   
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UNIVERSITY OF NORTH ALABAMA  
COLLEGE OF NURSING AND ALLIED HEALTH (CONAH) 

PROGRAM EVALUATION PLAN 
Approved: Dec 2006 

Standing Committees 
 

Committee   Abbreviation    Responsibilities 
 
Traditional Admission/  TARC    Review applications of students who apply for admission or    
Readmission   readmission to the Traditional BSN program and make 
Committee   recommendations to the Chair of the Traditional program and the 

CONAH Dean regarding admission. 
 

Online Admission/  OARC    Review applications of students who apply for admission or   
Readmission       readmission to the RN-BSN and the MSN programs and make  
Committee      recommendations to the Chair of the Online program and the  
      CONAH Dean regarding admission. 
 

Traditional Program       TPECC   Review and evaluate curricular plans and changes for the   
Effectiveness and      Traditional Program.  Oversee, maintain, implement, evaluate, and 
Curriculum Committee      revise the plans for determining the effectiveness of CONAH goals  
      and objectives. Recommend changes to NAC and Dean. 
 

Online Program  OPECC    Review and evaluate curricular plans and changes for the Online   
Effectiveness and      Program.  Oversee, maintain, implement, evaluate, and revise the 
Curriculum Committee      plans for determining the effectiveness of CONAH goals and  
      objectives.  Recommend changes to NAC and Dean. 
 

Traditional Department  TD  
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Mission, philosophy, 
goals/outcomes reflect 
professional nursing 
standards & guidelines 

 
Course 
Faculty 
 
 
 
 
 
TPECC 
 
TD  
 
 
 
 
OPECC 
 
 OD  
 
NAC 
 

 

 

 

 
Annually 

 
Faculty review course 
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Levels 

TPECC 
OPECC 

University 
Committees 

 

 

Students evaluate faculty 
and courses 

Faculty evaluate courses 
and report to levels  

 

 

Faculty are appointed to 
university committees and 
are elected to the 
Academic Senate 
Committee.  

levels or referred to TPECC & 
OPECC.  
 
CONAH faculty appointed to 
university committees and 
Academic Senate consult with 
CONAH faculty in TD & OD or 
informally. 
 

Minutes 

 

 

University and 
CONAH 
Committee 
Appointments 
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STANDARD II. PROGRAM QUALITY, INSTITUTIONAL COMMITMENT AND RESOURCES 
 

The University of North Alabama College of Nursing is able to meet its mission, philosophy, goals, objectives and 
expected results due to the ongoing commitment of resources by the University.  The faculty and alumni also serve as 
major resources, enabling the program to accomplish the stated mission, philosophy, goals, outcomes and expected 
results.        

 

 

Standard/Objective 

Person(s) 
Responsible Time 

Frame 
Method 

 
Dispensation 

 
Documentation 

 
Parent institution 
demonstrates 
commitment and 
support 

 
UNA 
Administration 
/Trustees 
CONAH 
faculty and 
students 
COI 
TPECC 
OPECC 
TD  OD 
NAC  

 
 
 
 
 
 
 

FDSSC 
 
 
 
 
 
 
 
 
 

Clinic Board 

 
Annually  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Annually 
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Faculty enables 
achievement of 
mission, philosophy, 
goals/ outcomes 

CONAH 
Administration 
TD Chair 
 OD Chair 
     Dean 

 

 

 

 

 

 TRRP/ORRP 

 

 

 

 

 

 

 

 

 

 

Students 

 

 

 

 

 

 

Levels 

 

 

NAC 

 

Annually 

 

 

 

 

 

 

As 
Needed 

 

 

 

 

 

 

   

 

Each  
Semester 
as 
needed 

 

 

 

 

 

CONAH faculty and 
administration develop 
annual goals and devise 
strategies to achieve 
goals annually. 
 
Dean of the CONAH 
assigns workloads to 
faculty.   
 

 

 

 

TRRP/ORRP committee 
reviews faculty and 
prospective<</8 463.15 re

W3ommittee 
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Faculty 
Members 

 

tenure faculty annually, 
and tenured faculty 
every 2 years). 

All student course 
evaluations are 
reviewed by Course 
Coordinators, Program 
Chairs, Dean and Univ. 
Adm.  
 
Faculty course 
evaluations and course 
activities are reviewed 
in levels for adherence 
to the CONAH mission, 
goals and outcomes  
 

Faculty participate in 
student advisement and 
mentoring activities 
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discrimination as to age, race, 
religion, gender, national 
origin, or culture.  
 

 

 

TPECC/OPECC uses the 
CONAH mission, goals and 
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Environment for 
teaching, learning, 
and evaluation of 
student performance 
fosters achievement 
of expected results. 
 
 
 
 

 
TSGRC 
OSGRC 

 
TD/ OD 
NAC 

 
 

Course Faculty, 
Levels  

 
 

 

 

TPECC 
 

OPECC 
 

 

Faculty 

 

 

 

 

 

CONAH Adm. 

 

 

 

Each 
semester 

 
TSGRC/OSGRC reviews 
CONAH academic policies 
related to students for 
fairness & equity. 
TSGRC/OSGRC reviews 
student, university and 
program academic policies for 
congruence with mission, 
philosophy, goals/outcomes. 
Faculty members evaluate 
course environments 
(objectives, teaching/learning 
strategies, evaluation, etc.) to 
assure they are conducive to 
achievement of expected 
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STANDARD IV. PROGRAM EFFECTIVENESS: STUDENT PERFORMANCE AND FACULTY ACCOMPLISHMENTS 

 
The fulfillment of the University of North Alabama College of Nursing mission, philosophy, goals/objectives and expected 
results are reflected in satisfactory student performance which is congruent with program expectations as well as professional 
nursing standards and guidelines.  The effectiveness of the program is evidenced by expression of satisfaction by alumni and 
accomplishments of the graduates of the program.  The mission, philosophy, goals and objectives as well as professional 
nursing standards are embodied in faculty teaching, scholarship, service, and practice.  Publications and documents 
concerning the program support the integrity as well as the ongoing refinement of the program.   
 

 
Standard/Objective  

 
Person(s) 
Responsible 

 
Time Frame 

 
Method 

Dispensation 

 

 
Documentation 

 
Satisfactory student 
performance reflects 
expected 
achievement and is 
congruent with  

professional nursing 
standards and 
guidelines 

 

TPECC/OPECC   

 

 

TD/OD 

 

NAC 

 

Students 

 

 

Faculty 

 

 

 

 

 

 
 

Annually 

 

 

 

 

 

 

Each Semester 

 

 
TPECC/OPECC 
analyzes survey 
results as they reflect 
expected achievement 
based on professional 
nursing standards.    
TPECC analyzes 
student performance 
on HESI and NCLEX.  
 
 
 
 
Students participate in 
periodic self-
evaluation.   
 
Faculty evaluate 
student performance 
based on course 
objectives in 
congruence with 
CONAH mission, 
philosophy, 
goals/outcomes. 
Evaluation methods 
are explained in 

 
TPECC/OPECC report 
survey results to TD/ 
OD respectively. 
TD/OD refers 
problems related to 
surveys to the 
appropriate committee 
for further study and 
results are reported to 
NAC and then to FOC. 
TPECC reports 
problems on HESI & 
NCLEX to TD and TD 
refers problems to the 
appropriate committee 
for study. Results are 
reported to NAC and 
then to FOC. 
 
 
Student self- 
evaluations are 
analyzed and 
incorporated into 
clinical/course 
planning. 
Faculty discuss 
student performance in 

 
TPECC & OPECC 
Minutes 
TD &  OD minutes 
TPECC & OPECC 
minutes 
NAC Minutes 
FOC Minutes 
 
 
 
 
Course Outlines 
Level minutes 
Student Clinical 
Evaluation  
Forms 
Student Tracking 
Records 
Faculty Anecdotal 
Notes 
TPECC & OPECC 
surveys 

Annual Reports 
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course outlines. 
Evaluation of students 
are formative and 
summative. 
 
 

level meetings.  
Unresolved problems 
are referred to the 
TPECC/OPECC 
respectively. Changes 
that involve other 
courses are discussed 
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Faculty 
accomplishments 
congruent with 
mission, philosophy, 
and goals/outcomes 
and professional 
nursing standards  
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recommendations to 
the Dean of the 
CONAH regarding 
utilization of available 
faculty development 
funds. 

 
Program 
Effectiveness reflects 
ongoing improvement 
 

 
TPECC/ OPECC 

TD/OD 

NAC 

 
Annually/ 

5-Year 
Academic 
Department 
Review 

 
TPECC reviews the 
Program Effectiveness 
Plan, data on graduate 
and employer 
satisfaction and 
assesses if the 
program outcomes are 
being realized. TPECC 
identifies areas 
needing improvement, 
develops strategies 
and implement 
changes for 
improvement and 
revises the evaluation 
plan as needed. 

OPECC reviews the 
Online and the MSN 
program evaluation 
plan, data on graduate 
and employer 
satisfaction and 
assesses if the 
programs’ outcomes 
are being realized. 
OPECC identifies 
areas needing 
improvement and 
revises the evaluation 
plans as needed. 

 
If evaluations reveal 
areas needing 
improvement, the 
TPECC/ OPECC 
reports to the TD/OD 
respectively.  The 
TD/OD assigns these 
areas to the 
appropriate committee 
or administrative body, 
i.e. curricular areas to 
the TPECC/OPECC, 
resource concerns to 
the TSGRC/OSGRC, 
and lack of student 
progression to 
TRAC/ORAC.  
TD/OD reports to NAC 
any concerns with the 
overall program plan or 
results of evaluative 
efforts and NAC 
reports to FOC. 

 
TPECC/OPECC 
Minutes 
TD/OD Minutes 
 FOC Minutes 
 
Annual Reports 
 
Annual Action Plans 
 
5-Year Academic 
Department Review 
 
Program Evaluation 
Plan 
 

Program integrity 
reflected in 
documents 

 
CONAH courses 
 

 

Each Semester 

 
Course documents are 
discussed in level 

 
 
Course outlines are 

 
 
Course Syllabi 
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All CONAH 
Committees 

 
 
 
 
 
 
 
All Faculty 

 
 
 
Nursing 
Administration 

 
 

 

Ongoing 

 

 

 

 

 

 

 

 

 

Annually 

committee meetings 
and are open for 
review. 
 

All committees meet 
according to the 
evaluation plan, record 
minutes and report 
activities to designated 
committees/Chairs. 

The evaluation plan 
and all its components 
are reviewed annually. 
 

 

 

All faculty are 
evaluated by students 
and administration.  

 

 

Faculty evaluate 
administration of the 
CONAH as well as 
University 
Administration. 

 

Communication of 
Nursing Administration 
with faculty, 
committees and 
accrediting agencies is 
documented. 

kept in a current file for 
evaluation at any time. 
 
Committee records, 
reflecting program 
checks and balances 
to assure 
accomplishment of the 
program’s mission, 
goals and outcomes 
and include strategies 
to maintain and 
improve program 
integrity, are on file.  
 
Results of Evaluation 
Plan review are 
documented in 
Annual/Triennial 
Reports  
 
Faculty are evaluated 
according to tenure the 
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individual faculty 
members in the spring 
of each year. The dean 
of the CONAH is an 
ex-officio member of 
each CONAH standing 
committee. 
Appropriate records 
are prepared for 
accrediting agencies. 
Reports are submitted 
to accrediting 
agencies.  

 


